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The CMC attaches great importance to establishing early on in the convention’s lifespan the structures needed to rapidly universalize it and to facilitate on-time and full compliance with all of its provisions. The architecture and work plan should also establish sound practices for transparency and regular consultation among stakeholders. 
We have insisted on the early development of these structures in part because we believe that the character and the culture of the convention will be formed in its early years and that such mechanisms play an essential role in establishing the way states will conduct their business. We also find that there is already ample experience and lessons learned from the Mine Ban Treaty to guide states’ decisions within this convention. 
Though we would have liked more firm decisions on the convention’s architecture at the 1MSP, the proposed decisions on the 2011 work program can provide sufficient support for the convention until the 2nd MSP. We have already seen that by establishing a group of friends dealing with a range of thematic issues, the president has been able to develop an excellent Action Plan and reporting forms, as well as to conduct more general consultations among states and other stakeholders on those subjects. 
By continuing this system of friends of the president, we trust that the same level of engagement and leadership will continue. In addition to looking into matters of a cross-cutting nature, we would also encourage the friends to reach out to specific states to encourage rapid progress and identify challenges, both on universalization and implementation. If needed, the friends should also consider organizing informal opportunities for meetings among States Parties and other stakeholders on their thematic issue, as well as reaching out to leaders of other conventions to explore synergies. And, as stated in the list of decisions on the work program, the president should continue the excellent practice established this year to meet regularly with the friends and all key stakeholders to share information, coordinate activities, and discuss any challenges the convention may be facing. The decision to name an Executive Coordinator is key to making sure these processes will be carried out.
.  
We particularly applaud the decision to have a set of informal intersessional meetings in June. Such meetings provide a critical opportunity to hear about progress and challenges, both relative to specific states and more generally. We expect that these meetings will be open to frank discussions, including on matters of interpretation and compliance, and will be conducted in a manner that encourages interactive discussions among states, civil society, UN agencies, the ICRC, and other stakeholders.
The CMC warmly welcomes Lebanon’s offer to host the 2nd Meeting of the States Parties in September. Given the short timeframe between now, the intersessional meetings and the 2nd MSP, States Parties will need to act quickly to make the necessary decisions on architecture by the 2MSP, as provided for in the Vientiane Action Plan. The CMC’s policy papers available outside this room outline the elements we believe would be useful for this architecture. Essentially, in order to guarantee the effective working of the convention, we believe there should be a set of thematic leaders that rotate to reflect the diversity of the States Parties, a coordination mechanism to allow regular consultations among these leaders and key partners, and an implementation support office.
As the President points out in its paper prepared by Canada, where possible, meetings of the convention should be organized around the same times as similar international instruments with the goal of lowering costs and improving efficiencies. In order to avoid duplication of efforts, States Parties should also be encouraged to harmonize national planning and reporting activities with those carried out in the context of related instruments like the Mine Ban Treaty, while ensuring respect for the specific requirements of the individual treaties. A sponsorship program should be established to ensure broad participation by affected states in convention meetings, both the formal Meetings of the States Parties/Review Conferences and the informal intersessional meetings.  

The CMC is certain that by acting early to put the work of the convention on a strong footing as we have described, States Parties will uphold the sense of urgency that has been a hallmark of the Oslo Process.
Thank you.

